WWIL Board Meeting Minutes Sunday Sept 28, 2008

Meeting Commenced at 3:00 pm CST

Attending:  Tracey Hall, Erin Farrar, Mary Beth Dutch, Dale Herink, Marg Renaud

Absent:   Mary Gould, Alli O’Malley, Barb Rath, Pam Curtis

Check In

We are currently unclear about the numbered required in order to have a quorum due to Alli O’Malley’s status.  We will not vote on any items today.

Action Item # 1:  Email vote for approval or disapproval of minutes for publications. – Tracey

Action Item # 2:  Weekend Leaders explanation of previous protocol has been reviewed and will be passed on to the regional presidents. ( Marg?)

WEW in Australia:  Rhonda is blessed by other WEW leaders to lead WEW in Australia, we will approve the holding of the WEW weekend as long as no funds for travel come out of our funds.

Who will do registration?  Australia will handle registration and funds.  

Radio Program:  Stephanie Kramp, is the marketing person for ECSC and has been in direct contact with the radio station.  In a conversation with Joyce Foster, Erin addressed adding a WWI board member to the program, the possibility of Char attending, and the importance of an awareness of language and confidentiality.  Joyce feels confident in Stephanie’s marketing skills and wonderful track record with ECSC.  Plus having their registrant Christie on the call helps with knowledge of the weekend.  Looking for someone from the board who has strong weekend experience.  It is an hour  (less than an hour with commercials) call-in.  Board members with multiple staffing experiences Dale, Tracey, Erin and Marg are unavailable.  We will suggest that they move forward without a WWIL Board representative.  

Communication to WFA:  Mary Gould has that action item.  Points of communication are in currently unpublished minutes from prior Sept. board call.  Erin read those points to this meeting. 

Board members who missed the previous call had different perspectives and it seems we need to have a full board discussion and vote to determine what to communicate.  Particularly, in light of having received Char’s communication since the previous board meeting.
Action Item # 3:  Respond to both Tosi and Associates and WFA before October 30.  Erin,

Transitions Europe: 

 We have received their requests to consider the options they listed and respond with what options we would support.  

Action Item # 4:  Have Denice Smith look at the options suggested and advise the board on legalities of various options.  Erin 

Reduced Fee:  Contractually this is not an option.  However, once they have contracted women for the paid roles, they can ask them if they would be willing to donate their fee back.  The contractors have ultimate responsibility for the decision about their fee.  

Weekend Leader in Training:  Must hold decisions for quorum

Appeal:  The board discussed concerns about the funds involved in getting out an appeal.

Pam Curtis:  Pam Curtis, as a licensed CPA, cannot hold the treasurer position on a board that does not have audited books or D & O Insurance.  Her  resignation is effective immediately.  She continued to emphasize the importance of Fund Development.

She will continue to work on financial areas of the board as a co-chair of the finance committee.  

Can she be in an at large position on the board?

Action Item # 5:  Continue to make calls to look for Fund Development person.  Erin

We have received two responses about the programming position. 

Coaching Proposal:  After hearing concerns from the executive committee about a possible conflict of interest, Dale will not be involved in a pilot of this program.

Board Norms:  Without the ability to interpret tone, misperception is easier through email.  Board members agreed that we would like a mutual training when we are all together about what is specifically appropriate.  .  How do we monitor it?  We want to get to the very basics of board norms for email communications so we are clear we are all interpreting and acting from the same understanding.  

Action Item # 6:  Discussion and clarification of board norms for next conference call.  Mary Beth

Need to look for board meeting dates where we can get a quorum.

Outreach Committee:  Dale is in communication with everyone who has volunteered for her committee and has forwarded them a compilation of the data from the break-out session at the WG.  

Erin will be contacting:

Women who have signed up for marketing.  

Programming:  two applicants thus far

We want to be realistic about how we move forward  working as quickly as possible with a volunteer board.  

Check Out:  

Meeting Adjourned at 4:49pm

