WWIL Board Meeting Minutes May 29,2008

In Attendance:  Dale Herink, Erin Farrar, Tracey Hall, Mary Gould, Marg Renaud

A quorum was not met.  The board members attending the call held a discussion about board priorities, objectives, and the wisdom gathering. 

Check-in.

Erin will ask for input on the priorities from other board members through email.  

Dale’s Objectives:  

1. Support the regions to fill the weekends.

2. Survey the local, regional, and outreach communities.

3. Communication model:  an empowering inverted triangle model

4. Consistency in how we make decisions that affect programming.

Dale checked out prior to Wisdom Gathering discussion.

We discussed the purpose and goal of the Wisdom Gathering and Erin will ask for board agreement and input on an upcoming board call.

The Purpose of the Wisdom Gathering is:

- the transfer of leadership

- presentation of the mission and vision

- short strategic plan session

- breakout sessions 

 

The overall goal of the WG is to leave with actionable plans.  

Check out.  

