WWIL Board Meeting Minutes Aug 7, 2008

Meeting Commenced at 7:30 pm CST

Attending: Kimberly, Barb, Erin, Tracey, Marg, Dale, Mary

Absent:  Mary Beth, Alli, Pam

Check In

Kimberly Thomas is resigning from the board effective immediately.  

Kimberly checked out of the call at 7:50.

Treasurer’s Report: 

Secretary’s Report:  

Marketing:  Kay Vogel has engaged in email conversation with Erin and Erin is attempting to expand the conversation to include Alli as they look at how Kay can step in to support.  Kay has already begun to put together survey questions.  

Programming:  Mary Beth is putting something together to put in the binder that references how programming will be addressed in other break outs.

Strategic Plan:  Mary is working on power point presentation and intends to send it out next week for review before our Thursday meeting.  

Community Development:  run-through of the presentation.

Ideas for discussion:

Seed money for start-up.  

Burn Out:  Leadership must be visible and leadership cannot go away.  How do we make sure we bring in new volunteers all the time.  

Physical Takeaway:  open house outline, e circle 10 weeks, notes on advert options

MultiCultural: 

11 Key points for the success of a Multicultural Initiative

For each break out session, the short term strategic objectives tied to this area are …..

Graph that shows the relationship between WWI and MKP MCC.

Wisdom Gathering Roles to Replace Kimberly:  

Honoring Marlene:  Dale Herink  

Closing Ceremony:  

Celebration: Esther recognized or congratulated.

 Rose Award

