WWIL Board Meeting Minutes Aug 14, 2008

Meeting Commenced at 7:30 pm CST

Attending:  Barb, Erin, Tracey, Marg, Dale, Mary, Pam

Absent:  Mary Beth, Alli

Check In

Treasurer’s Report:  

Checking and savings balances

Rebecca Strome’s building burned to the ground.  She has been converting quicken to quickbooks from the original files she had from 2008.  The files were all burned and lost.  Most of what Marg sent to Rebecca were copies, the only thing really lost to us is the original copies of the paid invoices that were sent to us.  We can probably ask for them back.  

We will recover and move forward again from here.  

Finance Break Out Session Review:

Ask them what they are hoping to hear about

Quote the financial Integrity piece and identify what fiscal responsibility is and touch on solvency.  

Going Concern:  have you prepared for the future, do we have the money to sustain ourselves through the end of a contract and wrap up.  

State the truth clearly and concisely or state we are still in analysis.

As leaders stay focused with telling the truth and stay focused on where we are going.

Cash vs Accrual basis.

Talk about our budget, what a budget is and how important it is to stick to it.

Fiscal responsibility for WWI need reserve fund, for three years worth of expenses 

Delineate between methodology and short term objectives

Non profit does not mean that we can make a profit.  You can make money as long as that money serves the purpose of the organization.  

Reporting Requirements of a non profit:  to community and to government

Reporting process of finances for regions  (exec comm.)

Finance Committee: annual review of programs for profitability to make recommendations to the board.

Set financial goals and monitor adherence

Treasurer

Present 2008 budget and July 30 2008 accrual status

Programming Session:  too important to drop

Tracey will lead programming session that looks at big picture.  

Kay will do marketing presentation and will have a survey draft with us at the WG.  

Action Item:  Send Mary updates on slides healers ( Tracey )  language (Dale)  objectives for Outreach,  four bullet points will be removed from slide and Dale will send general language.

Pam add extra objectives if necessary.

