WWIL Board Meeting Minutes: July 17, 2008

Meeting Commenced at 7:30pm CST

Attending:  Pam Curtis, Erin Farrar, Mary Gould, Tracey Hall, Dale Herink, Barb Rath, Marg Renaud, Kimberly Thomas

Absent:  Mary Beth Dutch, Alli O’Malley

Secretaries Report:  Will make suggested changes to June and July minutes and resubmit for approval. 

Financial Report:

Checking: Current Balance - $21,648.00

Savings:    Current Balance - $8341.00

George Williams/ Wisdom Gathering Location:  Tracey Hall and Louise Lovdahl toured the site.  Tracey reported on the tour.

Wisdom Gathering Job Assignments:

Saturday Morning Check In:  Kimberly Thomas

Saturday Night Rose Award Recognition and Marlene’s Honoring:  Barb Rath, Erin Farrar, Marg Renaud

Saturday Night Final Activity:  Board members are asked to brainstorm

Sunday Closing Ceremony:  Tracey Hall , Kimberly Thomas

Packet For Weekend:  Marg Renaud:  Will be requesting  break out session info, strategic planning documents, rose awards, each of us contribute something to the folder

Rose Awards:  a recognition to be passed on.  The actual awards will each be unique.

Break Out Sessions:  

Action Item # 1: 
Each woman who is leading a break out session have a general outline of what you are presenting at your break out session ready for the July 31, 2008 board meeting.  

Mary Gould to be available if women need support in planning their break out sessions.

Executive Committee Break Out Session:  Mary Gould will meet with the Executive Committee to discuss what this will look like.

Marketing:   Two women are discussing the possibility of being support person.  Tracey Hall will be the back-up presenter for the marketing break out session.

Programming:  Tracey Hall will approach Mary Beth Dutch Johanna Wells and Doris O’Brien to discuss planning this break out session.

Wisdom Gathering Objectives:  

To transform the “us verses them” mentality that occurs in the WWIL community.  Develop a culture of hope in regard to the WWIL governing body, and to achieve buy in to the short term strategic plan.

The board discussed measurable outcomes and their relevance to the Wisdom Gathering.

8:15:  Mary Gould joined call

It was suggested that we look for a tangible outcome rather than a measurable outcome.

The Goal of the wisdom gathering being to kick off the strategic plan with a focus on having short term measurable outcomes for December 14,2008.

The Tangible from the Wisdom Gathering:

An action plan for each committee

Manage expectations:  Is it attainable?  Time? People? Realistic deadline?

Action Item #2: 
Mary Gould will develop a strategic briefing for next week

8:25pm Kimberly Thomas checked out.

8:35 Tracey Hall checked out. (final meeting minutes kept by Marg Renaud)

Action Item #3:  
Mary will look over the scheduling times for Saturday to verify that she will have enough time for her presentations and to give up any time not needed.  Schedule times may be altered.

 

Action Item #4: 
Marg will send Mary a copy of the items Mary typed up at the May meeting.  

 

Question raised about breakout times ... 45 min?  1.25 hour? 

 

Question about being in two breakout sessions at same time ... board members may need to attend a session at a specific time so they can be in another session at a different time in the same block of time allowed for that one breakout session  

 

Mary needs everyone's action plans.  She should have all but Pam's.  Erin sent her two and two were sent directly to Mary.  Finance Committee gathering info now.  

 

Action Item# 5: 
By Monday, July 21st, all board members are to send their travel itinerary to Marg, including accommodation and airport transportation needs.  

 

Reminder:  Tracey will lead next week's call.  Erin is moving all week and has very limited availability.   Tracey, Pam and Marg will field any questions.  

 

Check out.  8:50 pm cst

Respectfully Submitted by Tracey Hall, WWIL Board Secretary
